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Thardeep Rural Development Programme (TRDP)

SINDH SOLAR ENERGY PROJECT (SSEP)
The Sindh Solar Energy Project (SSEP) is a 
renewable energy iniƟaƟve of the Government 
of Sindh. TRDP’s role was to distribute solar kits 
comprising of 80W Solar Panel, 18 AH Li-Iron
Phosphate BaƩery, 3 LED bulbs, Mobile charging
port and 13W DC fan in Dadu, Jamshoro and
Tharparkar districts. The kits were provided by
Energy Department, Government of Sindh.

The implementaƟon process begins with TRDP
conducƟng a comprehensive validaƟon and
consent survey to confirm the eligibility of
beneficiaries based on BISP data. This includes
verifying household details, geographic locaƟon,
and current access to electricity. Following
verificaƟon, beneficiaries are guided to deposit
their contribuƟon through a formal challan process to ensure financial accountability.

Once the verificaƟon and payment stages are complete, TRDP facilitates the installaƟon of Solar Home Systems
(SHS) at the beneficiary households. Each system includes high-quality solar panels, baƩeries, LED lights, fans, 
and mobile charging units, designed to meet the essenƟal daily energy needs of a typical rural household.

The project also emphasizes aŌer-sales service and maintenance training to ensure system sustainability. Local 
technicians are trained to provide support, creaƟng livelihood opportuniƟes and enhancing community
ownership of technology.

BRAVE – BUILDING RESILIENCE AND ADDRESSING VULNERABILITY TO EMERGENCIES

The BRAVE project aims to assist flood-affected
communiƟes in Mirpurkhas and Dadu districts to
recover from the devastaƟng floods by providing
integrated relief and resilient recovery support.
The project focuses primarily on Water,
SanitaƟon and Hygiene (WASH) and Livelihood
restoraƟon, addressing both immediate
humanitarian needs and longer-term recovery
objecƟves.

Through this intervenƟon, TRDP supports 
vulnerable households in restoring producƟve
assets, ensuring access to clean water,
improving sanitaƟon faciliƟes, and rebuilding livelihoods with an emphasis on women’s economic 
parƟcipaƟon. The project not only provides material support but also works to strengthen local capacity for
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disaster preparedness and community-led recovery, ensuring that communiƟes are beƩer equipped to cope
with future shocks.

BDRE – BUILDING DISASTER RESILIENCE AND RESPONDING TO EMERGENCIES
The BDRE project is designed to
enhance disaster resilience, early
recovery, and emergency response 
capacity in communiƟes affected by
the 2022 floods and other recurring
hazards. The overall goal is to build
resilience among highly vulnerable 
communiƟes through improved
anƟcipaƟon, preparedness, and
response to disasters while
simultaneously strengthening the 
insƟtuƟonal capaciƟes of relevant 
government disaster management
authoriƟes.

The project adopts a mulƟ-dimensional approach that combines community-level intervenƟons, such as WASH
infrastructure and livelihood support, with insƟtuƟonal strengthening of local and district-level disaster 
management systems. It emphasizes inclusive parƟcipaƟon, ensuring that women, youth, and marginalized
groups are acƟve contributors to preparedness and recovery planning.

During the reporƟng year, significant progress was achieved under both BRAVE and BDRE projects. These
efforts directly contributed to restoring community systems, improving living condiƟons, and enhancing local 
resilience in flood-affected areas.

Key accomplishments include:

DistribuƟon of 210 Emergency Toolkits: Provided to community-based disaster management groups
and households to support immediate recovery acƟons such as debris clearance, minor shelter repair,
and livelihood restoraƟon.

Provision of 1,800 Goats to Women: Targeted livelihood support for women-headed households to
help restore income-generaƟng acƟviƟes and promote nutriƟonal security through small livestock
ownership.

Cash Assistance to 7,694 Households: UncondiƟonal cash transfers enabled flood-affected families to
meet urgent needs, including food, shelter repair, and educaƟon expenses.

DistribuƟon of Agricultural Inputs to 1,168 Farmers: Provision of cerƟfied seed and ferƟlizer facilitated
the revival of crop producƟon, helping farmers resume agricultural acƟviƟes and strengthen food
security.
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Support to 153 Small Businesses: RestoraƟon of producƟve assets and working capital enabled small
entrepreneurs to restart income-generaƟng acƟviƟes, sƟmulaƟng local economic recovery.

InstallaƟon of 81 Solar Energy Systems: Solar systems were installed in government schools and health
faciliƟes to ensure uninterrupted access to electricity and improve essenƟal public services in off-grid
areas.

InstallaƟon of 437 Communal Hand Pumps: Improved access to safe and clean drinking water for
thousands of households, reducing waterborne disease risks and Ɵme spent collecƟng water.

ConstrucƟon of 905 Communal Latrines: Enhanced sanitaƟon coverage and promoted hygiene
pracƟces, parƟcularly benefiƟng women and children in affected communiƟes.

The combined intervenƟons under BRAVE and BDRE have brought meaningful and measurable improvements
to the lives of flood-affected populaƟons. Access to safe water and sanitaƟon faciliƟes has significantly reduced
the prevalence of waterborne diseases, while livelihood restoraƟon iniƟaƟves have helped families regain
stability and self-reliance. Women’s empowerment has been a central outcome, with many women now 
managing small-scale income acƟviƟes through livestock and microenterprises.

The installaƟon of solar systems in schools and health faciliƟes has created sustainable community
infrastructure that not only supports daily services but also contributes to climate resilience through the
adopƟon of renewable energy. The projects have also enhanced community preparedness by equipping local 
groups with tools and training for rapid response and recovery.

Table: Key Results – BRAVE & BDRE Projects (2024–25)

Indicator Achievement DescripƟon / Impact

Emergency Toolkits Distributed 210 Supported community response and early recovery
acƟviƟes.

Goats Provided to Women 1,800 Enhanced women’s livelihood security and nutriƟon.

Cash Assistance Provided 7,694
households

Helped families meet urgent recovery needs such as food,
shelter, and school expenses.

Agricultural Input Packages
(Seed & FerƟlizer) 1,168 farmers Enabled restoraƟon of crop producƟon and food security.

Small Businesses Supported 153 Revitalized local microenterprises through asset
replacement and working capital support.

Solar Systems Installed 81 Provided renewable energy access in schools and health
faciliƟes.

Communal Hand Pumps 
Installed 437 Improved access to clean and safe drinking water.

Communal Latrines 
Constructed 905 Strengthened sanitaƟon infrastructure and hygiene in

flood-affected villages.
Through the BRAVE and BDRE projects, TRDP has effecƟvely demonstrated its capacity to bridge humanitarian
response and sustainable recovery. These iniƟaƟves not only restored essenƟal services and livelihoods but 
also laid the foundaƟon for long-term resilience and community-driven recovery. By empowering vulnerable
populaƟons to rebuild stronger and safer, TRDP conƟnues to contribute to a more resilient and self-reliant
Sindh.
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4. PROMOTING CHILD PROTECTION AND ELEMENTARY EDUCATION

The devastaƟng floods of 2022 and 2024 caused 
extensive damage to public infrastructure across Sindh, 
severely impacƟng schools and disrupƟng children’s 
educaƟon and aƩendance. Many school buildings 
became unsafe or non-funcƟonal, while the lack of
adequate sanitaƟon faciliƟes, especially for girls, further
hindered regular aƩendance. In response, TRDP
undertook a series of comprehensive educaƟon recovery
iniƟaƟves in close collaboraƟon with village commiƩees, 
local government authoriƟes, and the EducaƟon
Department. The focus was placed on restoring and
improving essenƟal infrastructure, ensuring safe and
inclusive access to educaƟon, and strengthening the
overall resilience of school systems in flood-affected
areas.

A major component of this effort involved the construcƟon and rehabilitaƟon of climate-resilient and inclusive 
latrines in government schools. Priority was given to repairing exisƟng sanitaƟon faciliƟes and construcƟng
new ones where required. 100 latrines were rehabilitated and renovated across target districts, significantly
improving hygiene and sanitaƟon condiƟons for students and teachers alike. The improved faciliƟes
contributed to an increase in school enrollment—parƟcularly among girls—by providing safer, cleaner, and
more dignified spaces, fostering an environment more conducive to learning and regular aƩendance.

In addiƟon to sanitaƟon improvements, TRDP addressed
the criƟcal issue of electricity shortages that were
disrupƟng essenƟal services. TRDP implemented solar-
powered systems to ensure conƟnuous electricity
supply for schools, water systems, and healthcare
centers. A total of 53 solar units were installed in
secondary schools and another 53 in primary schools
across the intervenƟon areas. These installaƟons have
provided uninterrupted energy for classrooms, lighƟng, 
and water systems, thereby improving both educaƟon
and health service delivery. The availability of reliable
power has not only enhanced teaching and learning
condiƟons but also encouraged higher aƩendance and
retenƟon of girls in schools, as improved lighƟng and
faciliƟes have made the environment safer and more welcoming. To ensure sustainability, TRDP formally
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handed over the solarized infrastructure to the Government of Sindh through a Memorandum of
Understanding (MoU), securing its long-term operaƟon and maintenance for community benefit.

TRDP also established Temporary Learning
Centers (TLCs) in areas where school buildings
were damaged or remain non-funcƟonal. These
TLCs provided safe and accessible spaces for
displaced and out-of-school children, enabling
them to conƟnue their educaƟon during the
recovery phase. Qualified facilitators were
recruited and trained in child-centered pedagogy
and protecƟon-sensiƟve teaching methods,
ensuring that learning remained inclusive,
engaging, and supporƟve of children’s
psychosocial well-being.

Parent-Teacher School Management CommiƩees (PTSMCs) were reacƟvated and provided with training and
orientaƟon sessions on inclusive educaƟon, school development planning, and child safety monitoring. This
parƟcipatory approach has empowered parents and communiƟes to take ownership of school improvement 
and child protecƟon efforts.

TRDP launched “Back to School” campaigns across affected villages, using community theater, public
announcements, and door-to-door visits to raise awareness about the importance of educaƟon and to
encourage re-enrollment, especially of girls and children with disabiliƟes. These campaigns successfully
mobilized parents and community leaders to send children back to school, helping restore educaƟon as a 
community priority aŌer the floods.

TRDP also distributed student kits—including learning materials, uniforms, and staƟonery—to children
enrolled in TLCs and supported schools. For newly established learning spaces, school-in-a-box kits equipped
teachers with essenƟal classroom and teaching supplies. Teachers also parƟcipated in specialized training
programs covering MulƟ-Grade Teaching (MGT), Child-Friendly Teaching Methods (CFTM), Psychosocial 
Support (PSS), and Child ProtecƟon Protocols, enhancing their capacity to deliver inclusive, safe, and quality
educaƟon.

PromoƟng child parƟcipaƟon and leadership remained a core aspect of TRDP’s educaƟon response. Child clubs 
were formed in TLCs and schools, engaging students in peer learning and awareness sessions on health, 
hygiene, safety, and environmental protecƟon. These clubs fostered teamwork, confidence, and social
responsibility among children. Alongside, caregiver sessions were organized for parents and guardians to build
awareness on the importance of educaƟon, gender equality, posiƟve parenƟng, and child protecƟon.

Finally, to enrich the classroom environment and make learning more interacƟve, addiƟonal learning materials, 
including books, acƟvity sheets, and play-based learning tools, were distributed to TLCs and schools. Together,
these mulƟ-layered intervenƟons have helped restore educaƟon access, strengthen school infrastructure, and
rebuild community trust in the educaƟon system. TRDP’s integrated and community-driven approach has not
only accelerated early recovery in flood-affected areas but has also laid a strong foundaƟon for resilient,
inclusive, and sustainable educaƟon systems in rural Sindh.
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INTEGRATED HEALTH SYSTEMS STRENGTHENING AND SERVICE DELIVERY  (IHSS-SD) – TB COMPONENT

The IHSS-SD project aims to strengthen integrated
health systems and enhance tuberculosis (TB)
service delivery in Sindh, with parƟcular focus on
improving case detecƟon and treatment
compleƟon rates for both drug-sensiƟve (DS-TB)
and drug-resistant (DR-TB) cases. The project is
implemented by TRDP with technical support from
JSI and consorƟum partner Contech InternaƟonal. It
adopts a community-centered approach,
emphasizing social mobilizaƟon to trace index
cases, conduct household contact screening, raise
awareness, and ensure Ɵmely referrals to Basic
Management Units (BMUs) and ProgrammaƟc Management of Drug-Resistant TB (PMDT) sites. TRDP leads 
community outreach and coordinaƟon efforts, while Contech InternaƟonal supports planning oversight and
quality assurance.

During 2024–2025, strong coordinaƟon and
stakeholder engagement mechanisms were
established at district and facility levels. Regular
coordinaƟon meeƟngs were held with DHOs,
ADHOs, DTCs, BMU in-charges, NGOs, and Contech 
InternaƟonal to align field activiƟes with district
health prioriƟes. TRDP acƟvely parƟcipated in
District Micro Planning CommiƩee meeƟngs in Dadu
and Tharparkar. These plans guided targeted
intervenƟons and ensured systemaƟc 
implementaƟon and monitoring of TB-related
acƟviƟes.

Community awareness and advocacy remained
central to the project’s strategy. A total of 306
awareness sessions were conducted across both
districts, engaging 1,722 parƟcipants, including
women, men, girls, and boys. AddiƟonally, advocacy
and orientaƟon sessions were organized with
Community InsƟtuƟons RepresentaƟves (CIRs) and
Key Community Influencers (KCIs) to promote
accurate knowledge of TB symptoms, prevenƟon,
treatment adherence, and sƟgma reducƟon. These
intervenƟons contributed to improved health-
seeking behaviour and early reporƟng of suspected
TB cases within target communiƟes.
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Significant progress was achieved in TB case detecƟon
and screening. A total of 541 TB index cases were
visited, and 3,050 household contacts were screened.
Among them, 569 symptomaƟc and 2,481
asymptomaƟc contacts were idenƟfied and referred
for further tesƟng. This led to 2,855 X-rays and 565
GeneXpert tests, resulƟng in the detecƟon of 25 TB 
cases (18 GeneXpert-posiƟve and 7 clinically
diagnosed), with 21 new paƟents registered for 
treatment. AddiƟonally, 367 eligible contacts were 
iniƟated on Tuberculosis PrevenƟve Therapy (TPT). 
Overall, the project has strengthened community-
facility linkages, improved early detecƟon and
treatment adherence, enhanced coordinaƟon among
stakeholders, and reinforced local health systems, 
contribuƟng to sustainable TB control efforts in rural
Sindh.
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Head Office Near North Colony Mithi, Tharparkar, Sindh. Tel: 92-232-261661, 261462

Linked In: thardeepWeb: www.thardeep.org TwiƩer: ThardeepOrg Facebook: thardeep.org


