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REQUEST FOR PROPOSAL (RFP)
Group Health Insurance Takaful Services
 Date: 18-05-2026
RFP Reference# TRDP, Group Health insurance takaful service/007
1. Background
Thardeep Rural Development Programme (TRDP) is a non-governmental, non-profit organization working across Sindh for sustainable rural development, poverty reduction, climate resilience, and institutional strengthening.

TRDP intends to procure Group Health Insurance / Takaful services for its eligible employees in accordance with its approved HR policies. Proposals are invited from registered and reputable insurance / takaful service providers for annual coverage.
2. Objective of the RFP
The objective of this RFP is to select a competent service provider to deliver comprehensive Group Health Insurance / Takaful, wide hospital network coverage, transparent claim processing, and competitive premiums.
3. Scope of Services
A. Group Health Insurance / Takaful
· Coverage shall apply to:
· Employee
· One spouse
· Up to four children (up to 25 years of age and unmarried  daughters )

Group Health Insurance / Takaful Coverage Limits (per family)
(Family Limit) The whole limit can be used by either only one member or whole family)
	Pay Scale
	Annual Limit (Hospitalisation/Day-Care)
	Room Rent
	Maternity
	C-Section
	Days Covered
	Out-Patient Services

	Management M-I
	PKR 500,000
	PKR 15,000/Day
	PKR 300,000
	Included
	30 days
	120,000 per year

	Management M-I to-M-VI
	PKR 400,000
	PKR 10,000/day
	PKR 250,000
	Included
	30 days
	96,000 per year

	Professional (All Steps)
	PKR 300,000
	PKR 7,500/day
	PKR 150,000
	Included
	20 days
	84,000 per year

	Support (All Steps)
	PKR 150,000
	PKR 5,000/day
	PKR 75,000
	Included
	20 days
	72,000 per year




4. Proposal Submission Requirements
Technical Proposal, Company profile, valid license, experience, list of penal hospitals claim processing mechanism, dedicated account management, and claim ratio data.
5. Health Insurance / Takaful including 

6.1. SPECIALIZED INVESTIGATION OUTPATIENT COVER: 
The following outpatient medical tests needs to be covered, 
1. All medically necessary haematological.
1.  Radiological and other diagnostic investigations e.g., Endoscopy, Gastroscopy, MRI, Angiography, Thallium Scan, Blood CP, Colonoscopy, Echo, ECG, ETT, CT scan, Mammography, Barium Meal, Barium Enema etc, Biopsy, Carotid Doppler, EEG, EMG, HAULTER’S monitoring, cameo therapy. Etc.

6.2. SPECIFIC CONDITIONS COVER IN POLICY: 

· All category staff and their  (one Spouse and Up to four children (up to 25 years of age and unmarried daughters) and Unmarried staff members are covered individually.  covered 24/7 for IPD, maternity and accidents. 
· Emergency Room full coverage. 
· 90% refundable profit sharing at the end of the policy.
· Annual premium payment mode.
· Online portal facility.
· Reimbursement cases.
· Reimbursement in 2 weeks. 
· Admin fee not more than 10%.

6.3 Additional services 
Online Web portal Availability for costumers  
 Mobile App Availability for costumers
 24/7 Helpline for hospitalization/ Emergencies 
7. Health Insurance / Takaful Exclusions
 Cosmetic or aesthetic procedures (unless accidental)
• Congenital anomalies
• HIV-AIDS or sexually transmitted diseases
• Fertility, impotence, or sterilization procedures
• Drug abuse or self-inflicted injuries
• Non-prescribed medicines
• Overseas treatment

8. Profit Claim Ratio – (Proposed by TRDP):
A minimum profit claim ratio of 90% is required. Any surplus (profit) shall be refunded at the end of the policy period after deduction of administrative costs. Companies are required to clearly state their proposed profit claim ratio if it differs from the ratio specified by TRDP.

Financial Proposal: Annual premium per employee (health insurance ), breakup by pay scale, and applicable taxes or service charges.
Please Note: TRDP having reserves right to reject any or all proposals without assigning reasons 
9. Evaluation Criteria
Proposals will be evaluated based on compliance with RFP terms, coverage benefits, hospital network strength, claim settlement efficiency, past performance, and overall cost competitiveness.

10. Contract Duration & Renewal
Initial contract period shall be one (1) year.

Renewal will be subject to:
• Claim ratio review
• Premium adjustments
• Performance evaluation and approval by the management committee
11. Proposal Submission Details
Submission Deadline: [May 22, 2026: 2:00 PM ]
Submission Mode: Sealed envelope to the mailing address 
Subject Line: RFP Reference# TRDP, Group Health insurance takaful service/007


Addressed to:
Procurement Committee
Thardeep Rural Development Programme (TRDP)
House# 102, Tando Jahania, Cantt: Hyderabad, Sindh
Email: farman.ali@thardeep.org 
 Clarifications
Any request for clarification must be submitted in writing at least two (2) working days prior to the submission deadline.



Attachments:
1.) Scale Wise  data 
	 Category
	Employee
	Dependent
	Total  lives 

	Management – M-1
	1
	5
	6

	Management – M-II to M-VI
	16
	38
	54

	Professional (All Steps)
	42
	181
	223

	Support Staff (All Steps)
	34
	168
	202

	Total 
	93
	392
	485

















Financial Proposal 
RFP Reference# TRDP, Group Health insurance takaful service/007

	Category
	Total insured lives 
	Unit Price Premium PKR (annual)
	Total price PKR inclusive of all taxes 

	Management – M-1
	1
	
	

	Management – M-II to M-VI
	16
	
	

	Professional (All Steps)
	42
	
	

	Support Staff (All Steps)
	34
	
	

	 Other charges (If any)
	
	
	

	Grand total including applicable taxes 
	
	
	




Name: 

Business Title:

Signature and Stamp: 	














Declaration
In the response to your bids invitation letter for the RFP # TRDP, Group Health insurance takaful service/007 
I/we, the undersigned, hereby declare that:
•	This RFP is valid for a period of three months from the final date for the submission of proposal.
•	I/We note that TRDP is not bound to precede with this invitation to RFP and that it reserves the right to award contract as a whole or partially.
•	I/We agree to adhere to all of the terms and conditions of the TRDP as provided in the RFP.
•	I/We will assure the quality of services will be according to specification provided by TRDP.
•	I/We confirm that I/We are not engaged in any corrupt, fraudulent, collusive or coercive practices and acknowledge that if evidence contrary to this exists, TRDP reserves the right to terminate the contract with immediate effect.
•	I/We are not bankrupt or being wound up, are having our affairs administered by the courts, have not the subject of proceedings concerning those matters, or are in any analogous arising from a procedure provided for in national legislation or regulations.
•	I/We have not been convicted of an offence concerning professional conduct by any judgment.
•	I/We have not been guilty of grave professional misconduct proven by any means which the contracting authority can justify.
•	Are not guilty of serious misinterpretation in supplying information.
•	Are not in situations of conflict of interest (with prior relationship to project or family or business relationship to parties in TRDP).
•	Have no relation, direct or indirect, with any terrorist or banned organizations.
•	Are not on any list of sanctioned parties issued by the Pakistan Government, DIFD, USAID, UN agencies, European Union and others.
•	Are not blacklisted by any Local/International organization, Government/semi Government department, NGO or any other company/organization.
•	Have not been reported for/under litigation for child abuse.
•	I/We have fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with legal provision of the country in which I/We are established or with those of the country where the contract is to be performed.
•	I/We have not been the subject of the judgment for any fraud, corruption, involvement in criminal/terrorist organization or any other illegal activity detrimental to Pakistani Law.
Name:	 	
Business Title:
Signature:
Business Stamp: 	
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