














COLLABORATION WITH ACADEMIA AND 
RESEARCH INSTITUTES 
TRDP’s collaboration with academic/research institutions is essential and it brings numerous bene�ts to both 
parties and contributes to more effective and impactful development efforts. 
By collaborating with these institutions, TRDP want to tap into the specialized knowledge and skills of 
researchers, gaining valuable insights and evidence-based 

By partnering with researchers, TRDP to explore novel ideas and technologies that can be applied to projects. 
This collaboration can lead to the adoption of innovative practices, which can drive transformative change and 
improvements in development outcomes.
TRDP works in diverse cultural contexts and different regions. Academic and research institutions can 
propose valuable insights into the local context, societal norms, and cultural sensitivities. This understanding 
is crucial for tailoring development interventions that are contextually appropriate and respectful of local com-
munities.

Through broader perspective and forward-thinking insights, this can lead to more sustainable and lasting 
solutions to development challenges. It also provides opportunities for capacity building within the organiza-
tion and among local partners. the joint research and training programs, TRDP can enhance the skills and 
knowledge of its staff and partners, enabling them to take on more complex and impactful projects.

TRDP also can expand the network of development organizations, allowing them to connect with other stake-
holders, including governments, non-governmental organizations, and private sector actors. These partner-
ships can foster collaboration, resource sharing, and joint efforts in achieving common development goals.

Academic research often contributes to policy development and decision-making. By working together, TRDP 
and research institutions can bridge the gap between academia and policymakers, ensuring that 
evidence-based �ndings inform the design and implementation of development policies and programs.

The collaboration between TRDP and academic/research institutions is a mutually bene�cial relationship that 
leverages each other's strengths to tackle complex development challenges more effectively, foster innova-
tion, and drive positive and sustainable change.

The Sukkur IBA University 
TRDP signed MoU with IBA Sukkur, for providing digital skills to youth, enabling them to earn online employ-
ment as freelancers. The university has been awarded the “W” Category by National Business Education 
Accreditation Council & National Computing Education Accreditation Council, "X" Category by 
National Accreditation Council for Teaching Education and is recognized by Pakistan Engineer-
ing Council.

Jinnah Sindh Medical University (JSMU)
TRDP and Jinnah Sindh Medical University (JSMU) with support of World Health Organization 
(WHO), conducted assessment on coverage of COVID-19 vaccine among the marginalized pop-
ulations in �ve districts of Sindh , Tharparkar, Tando Allahyar, Hyderabad , Dadu and Jamshoro 
.The assessment will  follow  an educational intervention to raise the awareness about COVID 19 , to provide 

the counselling to unvaccinated households on prevention of COVID and other vaccines and notifying the 
government departments for vaccination campaign. The intervention will be based on and implemented 
through the Health Belief Model. By using its six components i-e perceived severity, perceived susceptibility, 
perceived bene�ts, perceived barriers, cues to action, and self-ef�cacy. The educational intervention will be 
designed to increase the COVID awareness by reducing vaccine hesitancy and perceived barriers.

JSMU and TRDP have agreed to conduct research on the circumstances, drivers and factors that lead to 
suicides in district Tharparkar. The research will put forward recommendation for devising a policy framework 
and operational mechanism for managing the problem on short and long term basis. The research is to be 
started by September 2023.

Collaboration with STEVTA for support to small enterprises
TRDP is agreed to initiate training for semi-skilled individuals who are already working with them, as mechan-
ics, electricians, car-repairing, cooks in restaurants, beauticians etc. TRDP will pay to the owners of 200 small 
enterprises for imparting on job training to these semi-skilled workers. 2) TRDP will also pay stipend to 
semi-skilled trainees who are doing labour in these small enterprises. 3) STEVTA will monitor the process, 
take tests each month and will provide certi�cates of accreditation when the trainees complete on job training 
and have skills to earn more by acquiring jobs in formal sector or can start their own business. 

COLLABORATIVE APPROACH WITH 
GOVERNMENT AND OTHER 
STAKEHOLDERS
TRDP has demonstrated a successful and collaborative approach for community development engaging 
government and other stakeholders on board for wider and ef�cient impact of the activities. Over the years, 
TRDP has fostered strong relationships with government functionaries, elected representatives at various 
levels, and other stakeholders, which has led to signi�cant improvements the positive impact it has had on 
the community.

TRDP's strategy involves consistent engagement with government functionaries and elected representatives 
to keep them well-informed about its ongoing activities. By brie�ng and updating them regularly, TRDP 
ensures that these stakeholders are actively involved in decision-making processes, creating a sense of 
shared responsibility towards rural development. The synergy between TRDP and government authorities has 
become the cornerstone of the programme's success. Their support has allowed TRDP to undertake various 
initiatives aimed at uplifting the rural poor, leading to visible improvements in their lives.

At the district level, TRDP has built sound collaborations with district authorities. Joint development commit-
tees, under the guidance of government functionaries, serve as platforms for fostering joint efforts with 
various stakeholders, including government departments. The signing of Memorandum of Understandings 
(MoUs) with line departments has further formalized and strengthened the working relationship between 
TRDP and government agencies. This enhanced coordination has promoted the ef�cient implementation of 
program activities, bringing about tangible changes in the lives of rural communities.

The local government's enthusiastic support and local representatives' proactive participation in �eld-level 
activities has contributed to the success of the program. By supporting and strengthening program activities. 
To celebrate and promote various causes, TRDP collaborates with community institutions and government 
of�cials to mark events such as International Women's Day, World Water Day, 16 Days of Gender Activism, 
Green Pakistan Day, Enrolment Campaign, and World Population Day. These joint celebrations re�ect the 
uni�ed approach towards addressing crucial issues and signify the deep-rooted partnership between TRDP 
and government authorities.

The strong relationships forged with the government, other donors, local government, and NGOs have paved 
the way for potential joint actions through community. Joint Development Committees, chaired by Deputy 
Commissioners and comprising various stakeholders, play a pivotal role in orchestrating these collabora-
tions. The positive outcomes of these joint initiatives have resulted in TRDP receiving appreciation certi�cates 
from Deputy Commissioners, line departments, and other government institutions for its substantial contri-
butions to community development within the operational districts.

The collaborative approach adopted by TRDP in engaging with government entities and stakeholders has 
played a vital role in alleviating poverty and empowering rural communities. Through its partnership with 
government functionaries and elected representatives, TRDP has successfully implemented various projects, 
resulting in positive impacts on livelihoods, health, nutrition, education, and environmental conservation. 
TRDP’s commitment to community-driven development, in tandem with government support, promises a 
sustainable and prosperous future for the rural areas.

EXTERNAL VALIDATIONS
TRDP believes that external validations add credibility and enhance the trustworthiness of an organization. 
When an independent party veri�es and validates the organization's work, it provides assurance to stakehold-
ers, donors, and the public that the organization is transparent, accountable, and effectively delivering on its 
promises.

Third-party validations offer an objective assessment of the organization's performance, impact, and effec-
tiveness. Since external evaluators are independent and unbiased, their evaluations are more likely to be 
impartial and based on evidence, helping to identify strengths and weaknesses accurately.

External validations provide valuable insights and recommendations for improvement. By identifying areas 
where the organization can enhance its practices or outcomes, it enables the organization to make informed 
decisions and strengthen its development interventions over time.

External validations often involve comparing the organization's performance against established standards, 
best practices, or similar organizations. This benchmarking helps the organization understand its position 
within the sector, learn from others, and set realistic goals for continuous improvement.

Third-party validations always hold TRDP accountable to their stakeholders, including bene�ciaries, donors, 
and government agencies. It demonstrates the TRDP's commitment to transparency and encourages respon-
sible use of resources.

External evaluations help TRDP to identify success stories and best practices within the organization's 
projects. These success stories are shared with the public and other stakeholders, inspiring others and poten-
tially leading to replication or scaling up of successful interventions.

External or third-party validations played a critical role for TRDP in strengthening the overall effectiveness and 
impact of development activities. They help ensure accountability, foster learning, and improve the TRDP's 
ability to achieve its mission and make a positive difference in the lives of the communities it serves. During 
the reporting period following comments received from third party audits, assesments and evaluations. 

INDEPENDENT AUDITOR’S REPORT ON SUCCESS AUDIT
The audit of the SUCCESS project was carried out by Deloitte Bedrijfsrevisoren/ Réviseurs d'Entreprises 
BV/SRL, European Union Division, Brussel, Belgium. The audit team spent 20 days at TRDP of�ces, checked 
all the records and documents of SUCCESS, had several meetings with LSOs representatives selected 
randomly, visited CPI sites, selected randomly, and had conversation with community on the sustainability 
and bene�ts of schemes, had meetings with trainees of TVST and assessed thoroughly the internal controls 
and �nancial system. The purpose of the independent audit was to assess the design and operating effective-
ness of the Internal Control System of TRDP.

This report is addressed to the European Commission Delegation of the European Union to Pakistan. 

The report informs, (quote) 
"We (the independent auditors) have audited the Internal Control System set up and operated by Thardeep 
Rural Development Programme (TRDP), the ‘Entity’ for the project entitled ‘Sindh Union Council and Commu-
nity Economic Strengthening Support (SUCCESS) – TRDP component’, the ‘Project’ and for the purpose of 
managing risks to the achievement of the objectives of the Project. These risks include risks to the Project 

funding provided by the European Commission not being used in conformity with the applicable Contractual 
Conditions as set out in section 2.2 of our report and the risk of error, irregularities and fraud with regard to 
Project funding

Unquali�ed Opinion
In our opinion the Internal Control System set up and operated by the Entity (TRDP) for the purpose of man-
aging material risks to the achievement of the objectives of the Project, was suitably designed and operated 
effectively in the period from 01/02/2016 to 30/06/2022.

This report adds a milestone in the TRDP growth and enhance TRDP's credibility and capacity. It is pertinent 
to mention that ROM mission in its report issued earlier ranked SUCCESS project as "highly successful" and 
"a breakthrough" that was achieved with inclusive approach and 'women empowerment."

Mid-term Evaluation of CSA project report, by IBA Karachi June 2022

• “TRDP laid down a solid foundation for this climate smart project (CSA) project since its inception and start-
ed it with a highly informative feasibility study (to have a critical evaluation of all proposed interventions 
before these are implemented) and a baseline study (to set a benchmark against which project outcomes may 
be measured).”

Page 3 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Project had been successful in creating awareness of climate change and climate smart agriculture as 
almost all the respondents reported being aware of these terms. Awareness of other related issues such as 
rainwater energy ef�cient agriculture, rainwater harvesting zero tillage, lower use of pesticide and chemical 
fertilizers and other terms was also very high.”

Page 4 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “The Months of Adequate Food Provision (MAHFP) which was one of the two important variables that this 
midline study was focused upon was taken as a proxy for local food security. The �ndings reveal that com-
pared to baseline, the MAHFP score has increased by 1.2 months suggesting that project interventions could 
improve food security by 16.1% if taken from the vantage point of this indicator”

Page 4 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “With a certain level of con�dence, this result suggests that the project has been useful and moving in the 
right direction as far as food security of the households of the study area is measured through MAHFP.”

Page 4 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

•“The second important variable that the project tried to in�uence was household dietary diversity scores 
(HDDS). This was also assessed using similar methodology. The results revealed that compared to baseline 
(5.49), the mean HDDS has increased to 6.63 or an improvement of nearly 21%. This suggests that project 
interventions could help households add at least one extra food group to their food consumption basket.”

Page 4 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Based on these �ndings it is very clear that the CSA project has been impactful because it not only improves 

• “Like MAHFP, the household dietary diversity scores (HDDS) also showed improvement. The HDDS is used 
as a proxy for the nutritional value of diversity in food intake. In the absence of Climate Smart Agriculture 
interventions, the mean HDDS was 5.49 as shown in the result from baseline survey (Figure 6). This means 
that, on average, households had consumed items only from �ve and a half food groups in the previous day 
from their  interview. After the initiation through the CSA project, the mean HDDS reached to 6.63. That is, the 
households have added an extra group to their food consumption basket.”

Page 24 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Hence, they have improved nutritional value by 1.14 commodity groups which is an improvement of 
20.7%.”

Page 25 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “The results con�rm the strong positive impact that CSA project initiated by Thardeep Rural Development 
Program (TRDP) has on increasing consumption of more commodity groups or improving the overall nutri-
tional value of the households in the area. This means that the project is impactful in terms of dietary diversity 
for the residents of the project area.”

Page 26 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “CSA project interventions by TRDP to be very impactful because it not only improves food security but also 
enhances nutritional value of food intake.”

Page 26 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Project had been successful in creating awareness of climate change and climate smart agriculture as 
almost all the respondents reported being aware of these terms. Awareness of other related issues such as 
rainwater energy ef�cient agriculture, rainwater harvesting zero tillage, lower use of pesticide and chemical 
fertilizers and other terms was also very high. However, for every actionable concept related to climate smart 
agriculture, the percentage of respondents knowing it was always higher than the percentage of respondents 
practicing it. Rainwater harvesting was the most practiced climate smart agricultural concept.”

Page 27 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “It is generally observed that projects make signi�cant progress after midline as the period before midline 
is often consumed to create necessary conditions. This also gives a certain level of con�dence that the CSA 
project of TRDP will follow the same path.”

Page 29 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in 
Sindh (PINS)

“The CHWs played an important role in increasing community awareness about healthy food and feeding 
methods, food requirements according to age groups, food frequency, as well as required amounts and 
texture.”

food security but also enhances nutritional value of food intake.”

Page 5 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Although the best-case scenario would be that all households attain MAHFP score 12 implying a year round 
food security and consumption of food from all 12 commodity groups, we conclude that the project achieve-
ments are on track and impressive.”

Page 5 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “TRDP has laid down a very solid foundation for this climate smart project (CSA) since its inception.”

Page 9 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “An overwhelming majority of the respondents know about climate change adaptation and climate smart 
agriculture (CSA). This is a signi�cant awareness compared to the baseline survey, approximately when no 
respondent knew about climate change and CSA. Besides knowledge on these two basics, there has been 
more substantial improvement in local knowledge of climate related threats and opportunities.”

Page 19-20 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Almost all (94%) respondents con�rmed the availability of seed banks - a signi�cant increase compared to 
the baseline where virtually no one knew of such a facility. Similarly, 58% of the respondents con�rmed the 
availability of CLEWs and 49% of the households were getting assistance from the CLEWs in one or the other 
form. Around 84% households know that it is possible to grow crops like millet, lemon, jujube, date palm, 
Spanish, radish, lady �nger through brackish water irrigation”

Page 20 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “MAHFP is used as a proxy for food security. In the absence of Climate Smart Agriculture interventions, the 
mean MAHFP was found to be 7.58. This means that, on average, households had adequate food provisioning 
only for seven and half months of the year. After the initiation of CSA interventions of various nature, the mean 
MAHFP is found to be 8.80. That is, the households now have adequate food provisioning for more than eight 
and half months – an increase by 1.2 months or an improvement of 16.1%”

Page 20 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “The results con�rm the strong positive impact that CSA project initiated by Thardeep Rural Development 
Program (TRDP) has on increasing the months of adequate food provisioning for bene�ciary households. 
This means that the project is useful and moving in the right direction as far as food security of the house-
holds of Umerkot is concerned.”

Page 22 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

• “Four interventions stand out. These include farmers’ �eld schools, seed banks, livestock management, and 
the presence of Community Livestock Extension Workers.”

Page 24 of 37, Mid-term Evaluation of CSA project report, by IBA Karachi June 2022.

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022

“The WASH component of the program proved effective in terms of reducing the open defecation and 
convincing the communities on constructing latrines on self-help basis. About 91% of the VOs in the four 
districts received ODF status.”

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022

“The program has assisted communities in provision of clean drinking water supply schemes. The communi-
ties have realized bene�ts of the clean drinking water supply schemes and they reported reduced occurrence 
of diarrhea in children. At the time of EMM, the program has constructed or rehabilitated 180 (97%) supply 
schemes against the target of 194. EMM team conducted two KIIs with WASH Entrepreneurs. The program 
idea of WASH Entrepreneurs proved as a win-win situation for the entrepreneurs and program bene�ciaries.”

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022

“PINS ER-3 kept good working relationship with the key government departments. It managed taking the key 
departments’ facilitation and assistance in activities like FFS, validating the sanitation facilities and declaring 
communities as ODF and vaccinating the animals of program bene�ciaries etc.” 

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022

“CHWs worked with full dedication and performed their duties. The intervention has produced a very positive 
impact for the community and people have started to adopt a healthier lifestyle demonstrated by CHWs like, 
washing hands before and after meal and other critical times, clean environment, usage of decontaminated 
utensils and use of balance food.”

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022

“The program has contributed to knowledge generation. The ER-1 and ER-3 for the remaining period and 
future similar programs in the similar context can bene�t from the knowledge generated by PINS. Building on 
past interventions like PINS built on SUCCESS helped the program in quick initiation, speedy implementation 
and producing good value for money.”

Mrs. Eliza Domagalska (TL), Ms. Eva Maria Kraus, Ms. Line So�e Adser, Mr. Imtiaz Ayub, Mr. Junaid Chohan, 
External Monitoring by NIRAS as a third-party of the Programme for Improved Nutrition in Sindh (PINS), 15 
March, 2022
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Tel: 92-232-261661, 261462
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Mid-term Evaluation: Programme for Improved Nutrition in Sindh (PINS)

“The approach of the project has led to broader household and community levels of understanding of the 
nutritional needs of women and children, and many have started to produce for the �rst time modest yet 
important quantities of fresh vegetables from small kitchen gardens, using climate and salinity adapted 
technologies”. 

Angus Graham (TL), Ihatsham Akram and Izhar Hunzai, Mid-term Evaluation: Programme for Improved Nutri-
tion in Sindh, july 2021. 

“The project has also contributed to improving the capacities of communities facing COVID-19 challenges. 
The MTR team found that Field Farm Schools and Kitchen Gardens had increased availability and self-suf�-
ciency of foods consumed by mothers and children during strict lock-down periods”.

Angus Graham (TL), Ihatsham Akram and Izhar Hunzai, Mid-term Evaluation: Programme for Improved Nutri-
tion in Sindh, july 2021.

This section covers the difference the project is making, the extent to which it has or will change the high 
levels of under-nutrition and stunting in the country, speci�cally its biggest successes and opportunities for 
improvements including participating institutional capabilities”.

Angus Graham (TL), Ihatsham Akram and Izhar Hunzai, Mid-term Evaluation: Programme for Improved Nutri-
tion in Sindh, july 2021.

“A number of PINS induced technical and behavior changes are likely to be sustained and scale up, such as 
kitchen gardens, moringa tree plantations, �sh production, and community led initiatives to stop open defeca-
tion. The three-tier community institutions built by the Rural Support Programmes will prove critical for 
Public Private Partnership (PPP) approaches to work on the ground going forward”.

Angus Graham (TL), Ihatsham Akram and Izhar Hunzai, Mid-term Evaluation: Programme for Improved Nutri-
tion in Sindh, july 2021.

“On the demand side, CRPs, enterprising individuals selected by their own communities and regulated by 
LSOs, and trained and guided by professionals and master trainers, are ideal last mile private service provid-
ers. Our recommendation is to invest more in their skills and competencies, expand their portfolio of services, 
and link them up with �nancial services, especially the CIFs operated by LSOs. This can be done by condition-
al transfer of funds to CIFs, and creating nutrition sensitive products and services. In return, LSOs could 
integrate nutrition as a priority theme in their regular programming, thus embedding PINS in RSP's commu-
nity development approach”.  

Angus Graham (TL), Ihatsham Akram and Izhar Hunzai, Mid-term Evaluation: Programme for Improved Nutri-
tion in Sindh, july 2021.

  


